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Goal of the workshop
The purpose of this workshop is to introduce a new actor-focused framework, consisting of agency, actors, and actions and its application in corporate strategies and innovation, Agency is defined as the internal drive for human beings to become better and aspirations for some bigger dream in the future (能动性), actions refer to behaviors that include the acts and processes of defining visions, mission, strategies, and executions of particular strategies. The framework is based on discussion of different actors/players/officers and their leadership styles within corporate organizations and their interactions that collectively define and execute the strategic issues and technological innovation strategies. Such interactions among different corporate officers have significant impacts on corporate strategies such as market strategies, sectoral and spatial decisions, and their choices of business model and technological and organizational innovations. We hope that through the theoretical discussion and empirical cases of the framework, participants can apply such a framework in there own research and be able to appreciate the value of this new framework in comparison to traditional institutional and organization consideration. At the end of the workshop, participants are expected to have revised proposals of their areas of interests based on the 3A framework. It is hoped that such conceptual pieces out of this workshop will help further develop the conceptual and empirical research paper. 

Intended participants and admission criteria 
The professional development workshop target doctoral students who are preparing their proposal, recent Ph.D. students and young and middle aged scholars in corporate strategies, technologies innovations and entrepreneurships. Such participants need to be well aware of the literature in the topics of their interests. They should have clear research questions in mind. It is hoped that such a workshop will broaden perspectives and explore new directions in their research. For middle aged scholars, it is challenging that they have accumulated enough experiences and papers/grants, they are in thirst of new directions since many of them are lost due to diminishing return to their efforts and papers: they are less satisfied with the current approaches and struggling for new theoretical and conceptual pieces which we hope will help all of them to gain significant values out of the workshop. 

Time requirement of the workshop
[bookmark: _GoBack]We expect the workshop will last for one whole day if the number of participants are limited to upto 20. For the morning, the four instructors will introduce the conceptual framework. Then the rest three presenters will discuss their insights on particular corporate strategies and innovation based on the 3A framework. After the lunch break, the participants are required to discuss brief their research topic, questions, theoretical perspectives, and models (if at all). They will then have a group discussion with each group have 4-5 participants, and they will discuss their own proposals. At the end after the break, we will ask each of hem to report what they see and what they are not allowed to do. 
	
